Congo training on e-facilitation & web contents development:
Lessons learnt and applicability to CCAM’s Malaria Advocacy Drive
AZUR Développement, a Congo-based partner organisation of CCAM organised a web-based course on e-facilitation & web contents development that rallied 12 participants from Congo (5), DRC (4), Mali (1), Burkina Faso (1) and Cameroon (1). The workshop was organised under the able leadership of Sylvie Niombo, the Executive Director of AZUR Développement. It lasted 4 weeks and ran from 1 to 30 June 2009 with one week of face-to-face contact in Congo-Brazzaville that took place at Campus Numerique, Brazzaville-Congo from 9-12 June 2009.
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During the whole length of training, participants were expected to have access to the Internet before, during and after the workshop. They were obliged to work on either Skype or YahooMessenger before, during and after the face-to-face training. They had to be moderators/facilitators of “telecentres”, Information Resource Centre or an online network group based in DRC and Congo or of an organization.
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The workshop was aimed at equipping participants with basic skills on Online Resource Management – spanning from how to establish or generate a e-mailing list and manage it; run and animate an online discussion forum in a given online community, the do's and the don't's involved in such a communication process; the roles of a moderator and facilitator and the difference between the 2; how to use Flickr for photostreaming and fundraising; how to use Wordpress or Blog to publish articles online to basic techniques on writing for the internet audience. The training session was very much practical as we did a lot of lessons online with each person having a PC or laptop in front of him/her.
The training held in 3 phases as follows:

1. PHASE 1 (First Week):

· Online session by email, Skype or YahooMessenger

· Presentation of the participants online with the use of Googlegroup – their expectations and needs (pre-evaluation form);

· Circulation of documents online to download and read;

· Individual preparation and instructions for the face-to-face training

2. PHASE 2 (2nd Week): Face-to-face Training Work at Congo Brazzaville
3.  PHASE 3 (3rd and 4th Weeks): Follow-up online from moderators/facilitators – sharing resources and experiences
The main facilitators include: Sylvie Niombo of AZUR Développement; Malick Sawadogo, president of IDA (Initiatives Développement Association) and Fousseyni Sanago, a community facilitator working for Afriklinks.

Akere-Maimo, the CCAM’s Communication & Information Assistant represented CCAM at the workshop. He was the only French Anglophone to participate in the workshop from Cameroon. It was an occasion for him to sell the image of CCAM and present to the workshop participants the achievements of CCAM this far, especially with the creation and running of CCAM’s Information Resource Centre.
CCAM’s Expectations (Akere-Maimo)
Before the training, my expectations were very high. I had loved to sharpen my knowledge on the Internet, especially on how to make effective use of online forums, share resources online and manage web contents. I had looked forward to gain more skills on Web Page Development that will enable me:

· Improve on my ability to update and manage the content of the CCAM website so as to give the institution a prominent online presence and increased visibility;

· Serve a viable interface between Cameroon (CCAM) and the World Malaria Day website in terms of generating a wide range of investigative malaria reports and success stories on Malaria Advocacy for publication plus revealing images of Cameroon’s positive contribution in the fight against malaria;

· Develop writing techniques for effective reporting on the website
It was also my wish to know from participants how their Information Resource Centres (IRCs) function, share best practices and apply what is learnt for the betterment of CCAM’s IRC. Such an experience as I foresaw can serve as a catalyst for CCAM’s IRC to eventually go online and linking it with other online resources for a wider pool of documentation and information dissemination on malaria and other related health areas. I also intended to draw inspiration from the workshop in order to elaborate on an Internal Communication Policy for CCAM with the application of the online tools made available.  
The training proper (Course Outline) was based on 4 principal modules, namely:   

Module A: Understanding the roles and objectives of online facilitation

· Subscription and participation in an online discussion forum and/or mailing list

· “Things to do” and “things not to do” when managing a mailing list and/or online discussion forum

· Stages to be respected in creating a e-discussion forum

Module B: Administering and managing a discussion forum

· Different roles: Responsibilities of an Administrator

· Discussion on sharing of responsibilities between the Moderator and Facilitator

· Different roles: Role of a Moderator

· Different roles: Role of a Facilitator during a discussion

Module C: Facilitating/Moderating online discussion

· Animating a discussion group

· Facilitating in the real sense of the word

· Stimulating active participation in a group (how to break the silence)

· Summarising a discussion and introducing another viewpoint

· Assessing the success of a discussion

· Online evaluation of an e-group

Module D: Developing a web content

· Utilisation of the functionalities and/or facilities of the  telecentrescongo.org 
· Review on the creation of blogs on telecentre.org 
· Introduction to blogs on blogger.com
· Techniques of writing and editing for the e-community
· Utilisation of online communities (web space) to share photos and videos: flickr
· Follow-up plan for the workshop and final evaluation of the training workshop
Plan of Action
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At the end of the one-month training, members came up with a formidable action plan intended to create a kind of network of “telecentres” between the different participating countries intended to share information and resources on ICTs, Health, Education, Agriculture, Research and Development *(Check Addendum for details).
The following action lines were suggested for CCAM: 

1. Establish and run an African/public mailing list on issues related to malaria in Africa that encompasses both English and French online community participants;

2. Generate and manage a CCAM mailing list or discussion forum that is bilingual in nature and takes into account the key Advocacy issues addressed by CCAM in the against malaria and that rallies all the parties concerned **(to be fused in the CCAM STAR Network project)
3. Have a sharing session on Blogs and Flickr with members of CCAM and/or CAMAM
The 6 Principal Axes for CCAM Malaria Online Community
In a broader sense, CCAM can create and run for a Malaria Online Community for Africa and/or Cameroon based on the following 5 principal axes: 
1. Sharing RESOURCES (articles, photos, videos, etc), OPPORTUNITIES (jobs, scholarships, workshops, etc) and BEST PRACTICES on malaria;

2. Stimulating CONSTRUCTIVE DEBATES for socio-political change;

3. Promoting information dissemination on malaria by integrate e-HEALTH in other telecentres (i.e. from our IRC); 

4. Boosting CCAM’s online prominence for an increased ONLINE MALARIA AWARENESS;

5. Mobilising resources to FUND CCAM’s activities;
6. Encouraging North-South VOLUNTEERISM in the fight against malaria
Such an approach is very much reminiscent of the World Malaria Day website with difference being in terms of the orientation, mission, vision, target and contents of the Virtual Community.

If CCAM is to venture into such a project, it is advisable that it takes any or more of the following forms of operation:
1. Interactive Website/Web page/Platform (GLOBAL or CONTINENTAL)

2. e-discussion group: Yahoogroups, Googlegroups, etc
· CCAM Inhouse (with Dr Esther Tallah as Moderator)

Participants will include:

· The Executive Committee

· The Executive Bureau

· Workgroup Members (e-mailing list to schedule meetings and share reports)
· CCAM and Partners (branded “Core Interactive” with Akere-Maimo as Community Facilitator)

· CAMAM Echoes (With Wain Paul Ngam as Moderator)
3. An Institutional Blog (linked to CCAM’s mother website)
· To showcase Best Practices

· To highlight Success Stories

· To allow for Interactivity with viewers/visitors (comments)

· To photo stream and video stream key activities bearing in mind that pictures speak louder than words

Nota Bene: Anything published in Blog and Flickr is Google-sensitive and it is worth mentioning that these online tools generate high traffic. 

